
CABINET 
 

THURSDAY, 18 MARCH 2021 
 

 
REPORT OF THE LEADER OF THE COUNCIL 

 
CORPORATE PLAN 2019-22 (2021 UPDATE) 

 
Exempt Information 
 
None 
 
Purpose 
 
To provide Cabinet Members with an update of the Council’s Corporate Plan for the 
period to 2022. 
 
RECOMMENDATIONS 
 
It is recommended that: 
 

Cabinet approves the Corporate Plan update. 
 
EXECUTIVE SUMMARY 
 
In March 2019 Cabinet adopted the Council’s Corporate Plan for the period 2019 to 
2022.  The focus of that document was upon how the Council will use its Corporate 
Plan, Medium Term Financial Strategy and agreed priorities to achieve the new 
vision. 
 
It is both prudent and good practise to provide our stakeholders with the assurance 
they need that Tamworth Borough Council has a vision and clear priorities that are 
supported by ambitious plans and actions. 
 
The plan also includes an Annual Review element and, in addition, Cabinet Members 
with portfolios for specific services have taken the opportunity to reflect upon some of 
the achievements in their respective summaries. 
 
It has also been updated to include the new three-to-five-year ‘Recovery and Reset’ 
programme, which is designed to ensure the authority remains fit for the future, while 
protecting services for our residents, businesses and the most vulnerable in our 
community. 
 
This Corporate Plan update spans the remainder of the current Corporate Plan 
period to 2022 and is set out at Appendix 1.  Subject to Members’ approval it will be 
posted on the Council’s internet site for access on demand. 
 
 
 
OPTIONS CONSIDERED 
 
Not applicable 
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RESOURCE IMPLICATIONS 
 
There are none directly arising from this report. The Corporate Vision, Priorities Plan, 
Budget & Medium Term Financial Strategy 2021/22 was approved by Council on 23rd 
February 2021. 
 
 
LEGAL/RISK IMPLICATIONS BACKGROUND 
 
There are none directly arising from this report. 
 
EQUALITIES IMPLICATIONS 
 
There are none directly arising from this report. 
 
SUSTAINABILITY IMPLICATIONS 
 
There are none directly arising from this report. 
 
BACKGROUND INFORMATION   
 
The Council has complied with recognised best practise and produced a Corporate 
Plan annually since 2008. 
 
REPORT AUTHOR 
 
The report was compiled by John Day and produced by the Council’s Graphics 
Team.  Contributions from Cabinet Members and Corporate Management Team 
have served to enhance the report. 
 
LIST OF BACKGROUND PAPERS 
 
Not applicable 
 
APPENDICES 
 

1. Corporate Plan 2019- 2022 (Update 2021). 
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